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Digital content, media
IT, and software

L

Promoting Innovation and Creativity across Sectors

Chiang Mai Creative City is an initiative to put in place the  WWW.Creativechiangmai.com

foundations, people, connections, marketing and infrastructure to
develop and promote Chiang Mai as an internationally known city WL | [ Pawh A-tom Ketsik 0 631 omers Ike i
of creativity and innovation.

A collaborative effort between Chiang Msi's universities, private sector companies and associations, U N ESCO
local government and government agencies, as well as community groups, the initiative aims to Creative City Net 1
develop the creative industries in Chiang Mai, including IT, software, and digital content, but also

embraces urban, green and sccial development.

Chiang Mai Creative City is backed by an evolving long-term vision and sims to take an inclusive

approach to developing Chiang Mai to the benefit of society as a whele. We encoursge ‘ ]
| jeiu - N A ey
participation. Read more about the Creative City initiative, learn about projects and activities and @ oA :'.’,_-- :'1;_- g——

see how you can get involved.
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Strengths

91 Cultural and historical centre of
Northern Thailand

1 Strategic position within GMS

9 Education and healthcare hub

1 Beauty of the natural environment

1 National and regional centre of design
and handicraft

1 Superb intrinsic aesthetics, city has
attracted artists and design talent from
abroad and other regions

1 Chiang Mai is very popular with
foreigners

1 Well-educated, motivated and loyal
work force (8 universities)

1 Attractive hotels and residential areas

1 Easily accessible airport with (some)

international connectivity

Opportunities

1 Attract more investment through the
promotion of CNX as a Creative City
(particularly IT, applications
development digital content, but also
other areas)

1 Strengthen tourism sector

9 Diversify economy, create business and
job opportunities

9 Use IT, design, and creative thinking to
strengthen other key sectors (agro-
industry, tourism, healthcare,
handicraft, logistics and services)

1 Good linkages to Green City concept,
tourism, biotech, and sustainability

1 Developing CNX into a special economic
or innovation zone

91 Promote indigenous know-how and
culture but combine with openness and
receptiveness to new ideas

H v

Areas for Development

1 Narrow economic base’ limited business and job
opportunities

1 Key sectors (agro-industry and tourism) are volatile,
sensitive to external factors

1 Somewhat isolated and landlocked, English not
widely or well spoken

1 Risk-averse culture and insufficient cooperation
between key stakeholder groups

1 Universities do not always meet needs of industry,
focus on teaching (and research)

1 Inadequate investment in design, creativity and
innovation in key existing industries

9 Difficult environment for Thai and foreign start-ups or
SMEs insufficient support

1 Lack of affordable office space in popular locations,
lack of Software Park(s) and creative working spaces

Insufficient creativity in handicrafts and tourism
gctors - both have been declining

Threats

%¢s (in Thailand and in the region) and
provinces ax¢ moving faster (want to become
IT/digital conteR]t hubs or creative cities) reducing the
opportunity for CNng Mai in this area

1 Political instability anMpolitically motivated projects
rather than sound and shgtainable projects

1 Lack of clear leadership and\gooperation amongst key
stakeholders in Chiang Mai

1 Inability to attract sufficient fundind

1 Initiative s get bogged down in detail, ureaucracy
and bickering

1 Chiang Mai Creative Cityis treated as a shoN
fashionable project rather than a 20 -year posiths
of the city
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Quietly, and without much fuss, Chiang Mai is becoming Thailand second most
important hub for IT, design, software development, and digital content including
multimedia and animation
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Description KPI/ Milestone

Vision, strategy and roadmap agreed amongst key CM CC DC, Governor 1 Strategy and Roadmap document Q1 2011
stakeholders and acted on Government, Mayor and meeting minutes

Chiang Mai Creative City initiative and strategy officially Governor os 1 Public announcement Q1 2011
announced by the Governor of Chiang Mai (and others) (CMCC DC Member)

Sector, topic specific working groups (WG) have been set CMCC DC Members 9 Number of WGs and membership Q1 2011
and work on more specific/detailed roadmaps and proposals | and other agreed, first meetings held

Website for Creative City has been set up. Location CMU, CM CC @, 1 Website Q1 2011
marketing initiated. Creative and IT resources advertised. Intropica

Foreign advisory panel established consisting of local and CcMCCDC 9 Advisory panel/board established Q1 2011
international foreign advisors with relevant experience and minutes of 1% meeting exist

Development Committee secretariat is set-up with 1-2 CMU I Staff recruited Q1 2011
dedicated resources for coordination( at CMUG6s TI

One-Stop Point of contact for IT Companies set-up CMU I Staff recruited & launch event Q2 2011
(proposed at CMUOGs TDCI)

Internal network within CMU (and other universities/DC Universities, private 1 CMU announcement and meeting Q1 2011
members) set up sector minutes of first network meeting

New cooperation pilot projects between universities and Universities, private 9 New and related projected are End of FY
industry identified and started sector agreed and commenced 2011




Shorter -term Roadmap Activities

(2)

r

CHIRIRT Y

Bud owiron

I LHBIAIINEATIA

Description Who KPI/ Milestone When

New activities with focus on talent development and job Universities, private 1 New schemes agreed by industry Q2 2011

creation agreed and initiated sector and university

Application to become Prototype Creative City under Ministry | DIP Project 9 Application submitted and results Q1 & Q2 2011

of Commerce (DIP) project submitted and successful Committee announced

Application to become UNESCO recognized creative City CM CC DC, Governor, 1 Agreement reached and Q1 2011 and

agreed and submitted. Required budgets identified. Mayor application submitted Q3 2011

Prepare new project & funding proposals to government CM CC DC and its 9 At least 10 successful & related End of FY

agencies (DIP, TRF, OSM, NS$DA, SIPA, etc.) members project proposals (total at least 2011

200m Baht)

Organise roundtable discussions& briefing sessions to bring CMCCDC 9 At least 2 roundtable discussion End of Q2

together financial community and entrepreneurs/enterprises meetings organised 2011

Joint Marketing and FDI Task Force set up. CM CC DC, BOI, 9 Task force established End of Q2
Governor Office 2011

Faculty of Economics (or similar) conducts baseline study on FOE at CMU (or other) 1 Proposal completed, budget Q271 Q42011

current contribution of Creative Economy in Chiang Mai approved, study completed

(employment, GDC, etc)

Coworking/creative working space set-up in Chiang Mai for CM CC DC member or | 9 Space identified and launched Q271 Q4 2011

IT and design talent and companies other

Creative City is part local government strategy and receives Governor 6s 1 Included in Provincial Strategy Q32011

budgetary support from local government Municipality, other
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IT/Digital content and functional design clusters are CMCCDC, SIPA, BOI,| 1 Companiesregistered, 2012-13
developing and receive national/international recognition | others networks, associations formed
Chiang Mai is mentioned in international press as an International 9 Article or clear reference about 2012-13
investment and business destination (printed) publication CNX
Chiang Mai is recognized by UNESCQ@s a creative city CMCCDC, Governor, | 9 Event to announce approval X 1 RAKL2K
and is beginning to reap benefits Mayo
A Software Park, TCDC CNX branch, and other creative TCDC,CM CC DC 9 TCDC CNX opened X i RAA2K
and coworking spaces set up. members or other 9 New Software/IT Park and/or T Y TUTEDCK

parties creative space established 2012 T Y Tlf

Y YK

Revitalised and more competitive tourism sector, NESDB, TAT, CMCC 9 Investment in innovation 2013-14
handicrafts, and agro-industry DC, Govern| fincrease inexports

Office (measure) 1 Value from tourism

9 Jobs created

Chiang Mai is declared a special economic zone with BOI or MOF/MOI 1 Better than BOI Zone 3 2011-13
special investment and innovation incentives incentives available
More diversified economy. New business opportunities, NESDB, CMCC DC, 9 % of GDP by creative industries 2013-16
increased investment, and new jobs. Governor 6s| Y Newjobscreatedin CNX

(measure) 1 BOI approval or MOI figures

9 New commercial registrations
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Leadership, funding, bringing leadership. research excellence ‘ ‘ =4 v ‘
stakeholders together, - I LHBNAIINAIIA
CMU and Expertise, projects, HRD,
other functional design and handicraft,
Joint projects and budget Governor of universities matching, communities

Chiang Mai &

proposals, lobbying,
Office

cooperative and pilot
projects. —

Funding, expertise, projects, HRD,
communities, facilities, IT and
digital content

Chamber o
Commerce/FTI/
Health
Associations

NOHMEX

Speakers, events, IC
sector, Creative

Partnership, linking to
US companies

Funding, expertise,
projects, HRD,

communitigo, fagMities, IT
and digital®®ont

US General
Consulate

Funding, zoning,
incentives for space,
support activities,
UNESCO applicatigh

Project funding and
campaigns focus on
— tourism and tourism relate
areas

Chambers,
JFCCT &
foreign

consulates

TAT, Tourism
Business
Association

Support with activities, networks,
access to communities, volunteer
networks, etc.

Groups like
Muang

Muang &

CMF

Accreditation of Creative
Cities. Capacity
Development. Networkifg—_

POA, Mayor
“ D C}E|
Office

MoF and
BOI Investment and R&D incentives, stap

support, FDI, marketing.

Funding, expertise, projects, HRD,
communities, facilities, IT and digita
content



